Details Make
The Big Picture

Providing world-class property management services for the
operation of outstanding communities and associations.

Welcome to
Lynx Property
Services

Dear Customer,
Welcome to Lynx Property Services; we’re a South Florida-based company setting a new
industry standard in providing world-class service to communities and associations in the
tri-county area.
Whether it is the management of community and commercial associations, condominium,
and multi-family rentals - or providing top property maintenance, landscaping, janitorial,
accounting or consulting services - our relentless focus on the details helps Lynx create a
beautiful, complete picture for our clients.
Our primary objective is to meet and exceed client needs through highly responsive client
service that is trained to diagnose your business and property objectives, and to deliver
results that increase the value and quality of life on client properties. We deliver the highest
level of property management services by cultivating a culture of excellence - applying the
highest standards of professionalism, expertise, integrity and attention to detail.
Lastly, we create value for our clients through unrivaled local and industry experience,
applying our focus on the details to our own infrastructure - continually investing in the
enrichment of our employees through both education and technology. We have made
it general business practice to evaluate new management philosophies, technology and
business trends, ensuring we employ the most current, relevant models and technologies
to benefit our clients’ business.
We look forward to meeting you, and welcome the opportunity to discuss how Lynx
Property Services can help enhance your community and its quality of life, by managing
the details of your property with one goal in mind: exceeding client expectations.
Sincerely,

Thomas Ryan

Thomas Ryan
President, Lynx Property Services
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Services
Lynx Property Services provides world-class service in
the South Florida tri-county area. Our team’s priority is
excellent service and results for our clients; we are highly
attentive and responsive to the individual needs of our
clients and their properties, as well as their tenants.

Expertise:
Association & Condominium Management
Accounting & Financial Services

ñ 80
ñ 20,000

Landscaping Services

communities and associations
Maintenance & Janitorial Services
units currently served
Association & Developer Consulting

Who We Serve:
Value-added Services:
Single Family Home Owners Associations (HOAs)

• Communication Services
• Community Watch

High Rise/Luxury Condominiums

• Concierge Service
• Master Planned Communities

Loft & Garden Condominiums

• Commercial Associations
• Townhomes

Services
Association & Condominium Management

Accounting & Financial Services

•

Property assessment and governing documents
enforcement

•

Customized financial services tailored to each
community’s needs

•

24/7/365 customer service: Always-responsive
customer service, addressing all service or
emergency requests when needed

•

Full account reconciliation and management
including checking/savings/money market
accounts, etc.

•

On-site management of personnel and/or
subcontractors, including hiring, training and
supervision

•

Invoice management, including recording and coding

•

Check preparation and distribution

•

Solicitation and negotiation of service contracts

•

Association assessments, billing and collection
services

•

Rental and/or Resale screening system
development and management

•

Entry and processing of accounts payable

•

Annual meeting establishment and management,
including securing quorum and mailing meeting
announcements and notices

•

Secure electronic funds management

•

Escrow account oversight and management

•

Investment funds and monitoring of rollover dates

•

Delinquency and violation notice management
and distribution

•

Comprehensive financial reporting, including
general ledgers, accounts payable, income
statements, balance sheets, projections, etc.

•

Association meeting agenda coordination,
compilation and distribution

•

Dispute resolution between association members

•

Professional consultations to Board

Services
Landscaping Services

Maintenance & Janitorial Services

•

Sustainable landscape design utilizing a dynamic
range of tropical and ornamental plants, trees,
and bushes

•

Always-accessible, 24-hour maintenance and
emergency service; an officer of the company
and a maintenance technician are always on call

•

Meticulous attention to detail ensures the
surrounding flora and fauna enhance the colors
and textures of each property

•

Cleaning, painting, repairs and lock service
(upon vacancy) arrangement

•

•

Landscape maintenance services include
irrigation, tree trimming, lawn maintenance,
mulching, fertilization, pest control, and
installation of trees, shrubbery, and all types of
ornamentals

Contract optimization, managing bids and
negotiations

•

Customized maintenance and janitorial plan
design to meet each property’s specific needs
and budget

•

Flexible janitorial coverage scheduling available,
including evenings and weekends
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Services
Association & Developer Consulting
•

Extensive portfolio of experience across all phases of
development, with properties of multiple sizes

•

Employment of signature processes and systems to
effectively support all developmental phases of client
projects

•

Financial planning and creation of operational
budgets, reserve studies, etc.

•

Relationship cultivation between developers and
management during opening operations

•

Comprehensive project management including
review of architecture and documentation

•

Seamless project transition management, from
developer and/or builder to owners

•

Communications strategy and development of
materials, programs for new residents

•

Association governance development and
administration, including procedures, rules/regulations
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The Lynx Property
Services Advantage
WE CREATE VALUE THROUGH DETAILS
Lynx Property Services is unique in the South Florida
business community because the mission of mastering
the details - and ultimately contributing to the ‘big
picture’ of a more beautiful South Florida - is a practice
threaded through every aspect of the firm’s operations.
In a rather commoditized industry, Lynx innovates by
continually investing in the details and services that
create excellent results for client properties.
Some of the details and advantages to expect in
working with Lynx include:

Confidence In Constant Responsiveness
Mastering the details of client properties isn’t
limited to “regular” business hours. Customer
service is available 24 hours a day, 365 days a
year, to ensure any concerns or emergencies
are addressed promptly and responsively. When
needed, responses come from our President, as well.

Superior Team Qualifications
The accreditation and qualifications of Lynx’s
property management team has become a
highly differentiated outcome of innovation
in hiring practices. Lynx Property Managers
are required to be certified by the Community

Associations Institute (CAI). This ensures the highest
educational preparation around the financial, regulatory
and administrative concerns of property management.
While Community Association Manager (CAM) licenses
are required of property managers by law in Florida,
Lynx requires all its property managers to exceed that
baseline through rigorous CAI certification.

The Lynx Property
Services Advantage
State-of-the-Art Technology & Infrastructure

Seamless Communications + Transactions

To ensure efficient communication with
clients and community associations,
Lynx empowers its employees with the
technology and tools to have relevant
project and client information consistently available
- regardless of location. Lynx has invested in
Microsoft Surface tablets and Dragon speech
recognition technology to ensure that community
association meeting notes and agreements can most
accurately and quickly be communicated across key
stakeholders.

Lynx Property Services has invested in
creating multiple options for clients and
homeowners to seamlessly transact or
request services for their home, through
both digital, online forms and the more personal visit
to one of our Property Management offices.

Services offered online include:
• Automated Clearing House (ACH) form
• Request for Architectural Modifications

Additionally, investment in digitizing all client and
company files within a state-of-the-art database
- through optical imaging - ensures that property
records can reliably be accessed and shared across
key stakeholders.
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• Resident Information updates
• Estoppel Requests

Taking Care
Of The Details
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Our Team
Lynx has cultivated a client-centered and employee-empowered environment, beginning
with our organizational model and chart, which (literally) turns the traditional org chart
on its head.
With clients as the preeminent stakeholder in the chart, the second most influential layer
consists of employees that directly service clients’ daily business.
Executive management is surprisingly at the last level of the chart because it is held
accountable for empowering client-serving employees with the tools, skills and support
to excel in the details of serving client properties.
You can learn more about our team - including senior management’s background and
experience, on our website at www.lynxpropservices.com.
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Client Testimonials

“

“

Our condominium community
in South Miami is extremely
satisfied with the management
of Lynx Property Services. They
offer us a well-qualified team of
professionals, starting with our
excellent on-site manager, their
knowledgeable accounting team,
and a helpful administrative
staff. They possess the skill and
experience to help us maintain
the value of our properties
and the quality of our lifestyle
while always treating us with
respect and courtesy. As the
president of our association, I
feel comfortable recommending
Lynx Property Services to any
community.

Carolina Hospital
Miami, FL

”

Manuel Prieto
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“

Lynx currently manages the
Seybold Point building in which
I own a condo, near downtown
Miami. Their communication
packages are very professional,
and their staff is extremely
helpful. I recently had a situation
where I needed a tenant
approved very quickly as they
had nowhere to stay. Barbara
Munoz and Lurlaine Gonzalez
were fantastic working with us
through the process with great
follow up. Also, Barbara at the
front desk of the building is
fantastic -may she be with our
building forever. She knows
the residents, she knows the
building inside out, she knows
the residents, and she takes
true ownership and pride in
running a great building for the
residents and helping everyone
any way she can.

Miami, FL

”

I am president of Pine Manor
Home Association. We have
entrusted Yamilee Espinosa
to run the property along with
her support of Lynx. We are
very pleased with the results.
She is very responsive and
attentive to our needs. She
doesn’t let problems linger.
She goes at it directly and
communicates to me and our
board with the situation. We
are very pleased with Yami
and the service of Lynx.

Richard Kohn
Miami, FL

”

Notes
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Contact Us
Lynx Property Services
12485 SW 137 Avenue #309
Miami, FL 33186

Main Office:
305.251.2234
Website:
www.LynxPropServices.com
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